
Meeting Summary
KEY HIGHLIGHTS OF SCC MEETING: August 7, 2019

FOCUS OF SHARED CARE COMMITTEE
Developing innovative approaches to improving collaboration between GPs, GPs with focused Practice, and specialist

physicians, and spreading success through Spread Networks and other strategies.

 PARTNERING WITH SHARED CARE
Each month the Shared Care Committee (SCC) reviews
Expressions of Interest (EOIs) and Proposals submitted
from communities/Divisions of Family Practice interested
in engaging in Shared Care work. The following are details
of approved ‘New Partnerships’ from the meeting.

NEW PARTNERSHIPS

Expressions of Interest

Approved ‘EOIs’ provide limited funds (under 15K) for
initial exploration of a project of interest to a community.

· Time to Listen Powell River: A Rural Community’s
response to a youth mental health crisis - Powell River

· Child Advocacy Centre - Central Okanagan

· Transitions in Care between Langley Memorial Hospital
Hospitalists, Specialist and Primary Care - Langley

· Adult Mental Health and Substance Use – Fraser
Northwest

Proposals

Full project proposals are submitted after successful
completion of an EOI.

· Chronic Pain Spread Network - Thompson Region

· Coordinating Complex Care – Regional Dementia Care
Planning - Sunshine Coast

· Coordinating Complex Care - Surrey-North Delta

· Open Conversations in Palliative Care – East Kootenay

· Maternity Spread Network – East Kootenay

· Surgical Patient Optimization Collaborative (SPOC)

The Specialist Services Committee (SSC) supported five
pilot sites to become involved in SPOC. SSC has asked
SCC to support an additional 12 sites at a cost of
$30,000 per site ($360,000). SCC approved the funds
from the $1 million set aside for funding surgical
optimization.

COMMITTEE UPDATES

· The SCC welcomed Carolyn Brandly, SCC Liaison for
Vancouver Island, and staff lead for the Maternity
Spread Network.

· The SCC also welcomed Kathy Chouinor as the Fraser
Health Authority Representative.

PRESENTATIONS

SCC Strategic & Evaluation Plans – Robyn
Kuropatwa, Paul Chaulk, RKL Health Informatics

· Robin and Paul presented on the draft strategic and
evaluation plans for 2019-2021.

· The SCC focus is now evolving to provincial spread of
successful innovations which requires change in
priority setting, approaches, tactics and tools for the
strategic plan.

· Paul provided an overview of the logic model and
showcased two examples within the evaluation
framework.

· The next steps for evaluation will be to design
measures, integrate data collection into community
activities, and develop reporting mechanisms.

· Both plans were accepted with SCC feedback.

Spread network process – Ray Grewal, SCC Liaison

· Ray Grewal presented on Shared Care’s four Spread
Networks —Maternity (24 communities), Chronic Pain
(11 communities), Adult Mental Health and Substance
Use (7 communities), and an emerging network for
Palliative Care (2 communities).

· Network development involves the creation of an
overall tactical spread plan, supported by a network
steering group and community leadership tables.

· The model is to standardize processes across all
network projects including EOIs, proposals, phases of
work i.e., Phase 1 as the needs assessment phase and
phase 2 as the project implementation phase.

· Each network will have an Advisory Committee and
Terms of Reference.


